Puerto Rico IOU IMT Team Roster
Team 1 (minimum 4 week commitment)
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Planning Chief

EOC

Responsible to collects, evaluates, and disseminates incident situation information
and intelligence for the Incident Commander. Planning section will prepare status

reports, displays situation information, maintains the status of resources assigned
to the incident, and prepares and documents the Incident Action Plan.

Transmission Lead

EOC

Provides technical intel on the prioritization of the transmission system and assists
the Planning Chief on the creation of the Incident Action Plan.

Distribution Lead

EOC

Provides technical intel on the prioritization of the distribution system and assists
the Planning Chief on the creation of the Incident Action Plan.

Substation Lead

EOC

Provides technical intel on the prioritization of the substations and assists the
Planning Chief on the creation of the Incident Action Plan.

Damage Assessment Lead

EOC

Gathers and analyzes Damage Assessment Intel to ensure construction man-hours
align with global ETR. Tracks performance of detailed assessments and provides
data to Intel Situational Lead.

Operation Chief

EOC

Responsible for the management of all operations directly related to the primary
mission. Provides operational intel in the development and execution of the
Incident Action Plan.

Logistics Chief

EOC

Provides support to the Incident Commander and Operations Chief by providing
the resources and services required to support incident activities and mission.

Material Lead

EOC

Works with the Logistics Chief and supply chain to ensure materials are available
to support the Daily Incident Action Plans

Safety Lead

EOC

Provides oversight and support to the Storm Restoration Safety Program. Assists
with incident investigation and recommends corrective action. Provides support
to the Regional Site Safety Reps

Deputy Regional Coordinator

Region (1)

Works with PREPA Regional Coordinators to execute the Incident Action Plan.
Ensures resources are assigned and effective in completing the mission priorities.

Planning Section Chief

Region (1)

Responsible to collect, evaluate, and disseminate incident situation information at
the regional level. Prepares regional status reports, situation information,
maintains the status of resources assigned to the incident at a regional level.

Situational Unit/ETR Lead

Region (1)

Collect, document and track restoration performance. Provide input and intel to
forecast global and Area ETRs.

Operation Section Chief

Region (1)

Supervises organization elements in accordance with the Incident Action Plan and
directs its execution at a regional level. Reports to the Deputy Regional
Coordinator

Switching Coordinator

Region (1)

Requires a basic understanding of switching and tagging requirements and
coordinates with PREPA Distribution Control Center to ensure switching requests
are ready for execution in accordance with the Daily Incident Action Plan.

Production Lead (Contractor)

Region (1)

Maintain and validates intel data related to the number of contractor resources
working within the region. Validates that the required number of resources are
available to execute the Daily Incident Action Plan.

Logistics Section Chief

Region (1)

Provides support to the Deputy Regional Coordinator to ensure the resources and
materials required to support incident activities and mission are available.

Site Safety Rep

Region (1)

Conduct site safety visits, identify safety concerns and recommend corrective
action.
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