[bookmark: _Hlk493146713]Agenda for Managers/Key Staff Conf. Call:
10/10/18 13:00 hrs. (ET)
Number: 1-888-537-7715
Participant Passcode: 32146578 #

1. Mutual Aid- Please keep Ray updated on what you need.
a. Ray has been working with each co-op to make sure you have all the info you need for assisting crews.
b. MS/LA are concerned about communications going down after the storm.  Ray sent each of your information sheets to the respective Statewides.
c. If you have new or additional phone numbers (ie sat phones/VOIP) we can provide them, please let us know.
d. If you find out about road closures, fuel shortages, etc., that will affect assisting crews, please let them and Statewide know.
2. Fuel - We are working on fuel supply chain.
a. Working with AL to secure fueling depots for incoming crews.
b. FL may have fueling depot available in P-cola.  However, their plans have not been reliable in the past.
c. Love’s Truck stop at exit 70 on I-10 should have fuel.  They have their own tankers and expect to have plenty of fuel.
3. Outage Reporting - Statewide will likely lose the ability to make reports.
a. We are working with Seminole to prepare a back-up plan to report outages to the EOC.
4. Priority Customers/Critical Infrastructure - The EOC is already asking.
a. Statewide will do our best to filter these inquiries.
b. Is it safe to assume that every emergency/fuel/medical and other important infrastructure is considered priority?  If so, we will do our best to answer for you when we know the answer.
c. Let us know who you want priority questions to be directed to.  I.e.- Manager? Operations personnel?
5. FL DOT - Debris clearing
a. DOT is requesting co-op personnel meet with them to clear roads and handle downed lines- Michelle will cover the details
6. Cell Towers - Carriers may not have reps at local EOCs
a. The major cell phone carriers do not staff each local EOC.  During Irma, after the mobile network went down, it was due to fuel shortages for generators at cell tower sites.
b. [bookmark: _GoBack]It may be advantageous to point this out to your local EOCs.  You may have fuel to power the cell towers.
7. Communications - PS/SECI/NRECA
a. The G&Ts are working with the co-ops and NRECA to help with communication needs.
b. Allison is assisting the effort on our end.
8. Statewide Contact Info
a. The Statewide office will be closed tomorrow.  However, we will continue to work from home.  Our mobile numbers are below if you need anything.
Mike Bjorklund - 850-305-5367
Ray Trusik – 850-591-7374
Michelle Hershel – 850-510-1693
Allison Carter – 850-567-0059
9. Other topics? Next call?

