[bookmark: _Hlk493146713]Agenda for Managers/Key Staff Conf. Call:
10/9/18 5:30 pm (ET)
Number: 1-888-537-7715
Participant Passcode: 32146578 #

1. Mutual Aid- Please keep Ray updated on what you need.
a. [bookmark: _GoBack]The spreadsheets with each co-ops initial requests and outstanding requests are attached.
b. We will be contacting the requesting co-ops to work out the details after this call.
c. TX may be able to provide crews if needed.
i. So far, TX has approximately 30 folks they can send.  They are about 13.5 hours away from Tallahassee.
2. Statewide Contact Info
a. The Statewide office will be closed tomorrow.  However, we will continue to work from home.  Our mobile numbers are below if you need anything.
Mike Bjorklund - 850-305-5367
Ray Trusik – 850-591-7374
Michelle Hershel – 850-510-1693
Allison Carter – 850-567-0059
3. SECO has Pike Crews and Contract Tree Crews available
a. Call John LaSelva for more information 352-266-7418 (mobile)
4. Other topics? Next call?

