[bookmark: _Hlk493146713]Agenda for Managers/Key Staff Conf. Call:
10/9/18 10:00 am (ET)
Number: 1-888-537-7715
Participant Passcode: 32146578 #

1. Governor- Conf. call w/Gov. today at 2:40 (ET)
a. Call-In: 888-670-3525
Participant Code: 678-305-2479
i. There will be a conference call today at 2:40pm with the Governor or his staff for the utilities to discuss any needs that the state can assist with or provide. Please have a representative from each of your respective companies that will be affected by the storm on the conference call.
2. Mutual Aid- Please keep Ray updated on what you need.
a. Current co-op requests are attached.
b. So far, we have early commitments from MS, LA, and MO.
i. We are in the process of finalizing the crew types and numbers, and potential arrival times.
c. TX may be able to provide crews if needed.
d. AL will not release crews until they are comfortable with the storm track.
e. What Florida crews will be available after the storm? When?
f. Statewide needs to know what time you want the mutual aid crews to arrive.
3. Debris Removal - FDOT may be willing to assist w/debris removal
a. FDOT reached out to discuss the possibility of debris removal.  Michelle is gathering more information to pass along to the group on what this might entail.
4. Press Release - Statewide sent a draft press release to you.  
a. [bookmark: _GoBack]The purpose of the release is to allow you send something out regarding the overall coordination of the co-ops preparing for the storm.
5. Other topics? Next call tonight?

