2017 FECA Hurricane Logistics Meeting
Hilton Ocala
3600 SW 36th Ave
Ocala, FL 34474
352-854-1400
May 17, 2017
All times are in EST

REVISED AGENDA

9:30 am.  Welcome and Introduction Mike Bjorklund
9:35a.m. FECA/Statewide Storm Plan and functions Bill Willingham
1. Mutual Aid
a. Pre-storm

b. Post storm

c. Release of crews
2. EOC Coordination

a. Pre-storm

b. During restoration
3. Caoalition Philosophy

10:30 a.m. Lessons Learned from Hermine & Matthew Bill/Ray Trusik
1. Outage maps and reporting
2. Communications
3. 10U mutual aid
I. Contract terms
Il. Scope of management
11:00 a.m. SECO’s storm plan John LaSelva
11:30 a.m. Lunch Hotel Restaurant — Sponsored by Federated

1:00 p.m. State EOC Issues (Resource, Base Camp, Outage Reporting, Etc.)
Bill, Ray, Mike, Michelle

1:30 p.m. Hurricane Issues wrap up/roundtable

2:00 p.m. Review of Cooperative Mutual Aid Web-based Program Ray



