WREC/SECO PPT Notes for FECA Presentation
Planning and Logistics
· Site selection (proximity, access, space, weather resilience)
1. Proximity – plan for multiple locations so that you can get you resources closer to the areas that sustained the most damage
2. Access – at least two ingress/egress points – more are better – Set up signage and traffic control ​
3. Plan on a dedicated ROW crew to cleanup tree debris before the base camp can setup, we had a full day of clean up between the two sites
4. Pre-Storm - Worked with Engineering to design site maps in order to validate spacing and needs for staging, base camp operations, parking, flow of vehicles, equipment, access points, etc. 
5. Maintain list of pre-vetted sites with agreements or MOUs in place. (balance between hardest-hit areas and operational safety)
· Timeline for mobilization and demobilization​
1. If and when to pull the trigger – tough decisions
2. Very important for scheduling the arrival of crews
3. Predicting demobilization – WREC released a large portion of contractors and closed the Boy scout camp, remaining contractors were all relocated to the Dade City camp where there was still a full day of restoration needed.
· Vendors and contractors (Turnkey vs utility-run)
1. WREC prefers a complete turnkey approach, check all the Base Camp service boxes in order to free up your resources to restore power.
2. Note – Camp will still need oversite from a Governor
3. Multiple vendor contracts in place. (some may not have adequate resources to support the needs)
4. Maintain a vetted list of utility-run vendors when turnkey unavailable.
Components of Base Camp
· Site Infrastructure​
1. Predesign locations with each contractor – attention to detail with the following items
2. Scale your camp sizes – we have determined that 250 to 500 FTE is the range we would plan for. Vehicle parking was the limiting factor.
3. Identify backup lighting and climate-controlled tents. 


· Food & Catering (Base Camp vendor limitations)
1. ​Centralize the food serving tent for ease of access – one of our base camps was very spread out causing the crews more time to travel from lodging to parking to food services
2. Preplan to serve your in-house employees, in some cases it makes sense for food to be delivered to remote offices in bulk
3. Provide resources to track who and how many are being served for FEMA
4. Have internal resources available in the event of unavailability at all site locations.
5. Preplan with a schedule of when & where meal times are – identification of team leads with contacts in the event of last minute adjustments as needed – deliver during safety orientation.  
· Sanitation​ (Base Camp vendor poor planning)
1. Has to be set up and functional before you start lodging
· Medical Services & Safety Stations (Base Camp vendor limitations)
1. Set up in a convenient and visible location
2. Very limited services & capabilities 
· Parking for trucks, equipment and materials​ (Caused Delays)
1. Pre plan to eliminate bottlenecks/congestion of people and vehicle traffic
2. Parking was a challenge
3. Key lesson learned it takes a lot of room to park vehicles for 600 FTE
4. Pre-planned area with addition of gravel road
· Communications​
1. Assigning a Base Camp Manager and if resources allow, we could have used a second employee to assist at each camp
2. Place the check-in/information tent in an easy to find location – this will eliminate a lot of confusion for crews
3. Poor cell connectivity – set up redundant communications (cell boosters, satellite, mesh Wi-Fi).
4. Provide updates utilizing TV monitors in common areas 
5. Set up group communication channels using a platform such as Teams
· Fueling ((Base Camp vendor limitations - Caused delays)
1. Preference: Have the Base Camp fuel the trucks at night while the trucks are parked and provide a daytime fuel station.
2. Also have a backup plan: Establish a fuel contract or contracts with providers that have access to multiple fuel ports around the state and out of state.
Base Camp Operations
· Daily routines & management structure
1. Base Camp Governor and BC Manager​ – continuous communication – for planning and estimating meals and lodging
2. Governor responsibilities
· Primary point of contact
· sign off on food orders
· keep the Manager updated on proposed demobilization dates
3. Establish a daily schedule: meals, refueling, etc.
4. Designate roles & responsibilities for base camp

· Crew check-in/out process​
1. Have crew assignments ready prior to arrival.
2. Do not allow crews to dictate assignments.

· Safety briefings and meetings​
1. Onboarding was conducted the day of check-in with knowledge transfer of safety manuals and construction specifications through a QR CODE (Note this was a big job and with multiple hotels and base camps it was a challenge- (We needed more employee resources for this task)
· Supply chain coordination​
1. Our warehouses had traffic flow problems with the large volume of vehicles.
2. Warehouse staging areas were setup in locations that had good access and were strategically selected to be closer to the areas that sustained the most damage.
3. Vendors were typically very accommodating and fulfilled orders quickly.
4. In some areas we had to transfer large numbers of poles closer to the damaged areas, we dedicated two crews for transporting poles for two days
· Security and site access control
1. Recommended, typically provided by the Base Camp but in our case resources were limited and we did not have.

