Agenda for Managers/Key Staff Conf. Call

[bookmark: _Hlk76454402][bookmark: _Hlk493146713]Wednesday, Aug 30 2023 02:30 PM ET
Join Zoom Meeting: https://us02web.zoom.us/j/88499839046?pwd=RFBsWTVaUHFLZ05wUVJIN2g4SW91UT09
Meeting ID: 884 9983 9046
Passcode: 727493
Dial by your location:  +1 305 224 1968 
1. EOC
2. FEMA Memo
a. Documentation and Procurement 
3. Mutual Aid
a. Please let Alisia or I know what your mutual aid needs may be.
i. We have several requests currently in flux.
ii. Native co-ops will have crews to send, possibly on Thursday morning.  If you have needs for support personnel (warehouse, operations, etc.) please let us know.
b. We have a call scheduled with our statewide coordinators at 3:30 PM
c. If you have any updates to your in-house or contract crew numbers (distribution/transmission/ROW) that are on hand or have been brought in, please email alisia@feca.com asap.
4. Outages
a. Outage reporting underway.
b. Pulling data from co-op outage maps 15 min before reporting.
c. Let us know about any issues with outage maps.
5. Estimated Restoration Times
a. We have not gotten word, but ETRs will likely be requested tomorrow, if not sooner.
6. Other topics? Next call?

7. Statewide Contact Info
a. Our mobile numbers are below if you need anything.
Mike Bjorklund - 850-305-5367
Alisia Hounshell - 850-408-0863
Forrest Boone – 850-933-0614
Jeff Banka – 850-545-9174
Drew Love – 863-698-9936

