Agenda for Managers/Key Staff Conf. Call

[bookmark: _Hlk76454402][bookmark: _Hlk493146713]Tuesday, September 27 @ 2:30 PM ET
Join Zoom: https://us02web.zoom.us/j/89787047736?pwd=RlJPdExkbmdEemY5SlZJQlVMZlpQUT09

Meeting ID: 897 8704 7736
Passcode: 935465
One tap mobile
+16469313860,,89787047736#,,,,*935465#

Dial by your location
        +1 646 931 3860 
Meeting ID: 897 8704 7736
Passcode: 935465

1. Mutual Aid 
a. Please let Alisia and I know what your mutual aid needs may be.
i. When requesting, please remember to let us know when the crews should arrive and any special equipment needs
ii. AL has ROW of crews if needed
iii. AL and Talquin have offered to assist with lodging for incoming crews 
iv. Currently, we have mutual aid requests totaling approx. 580 linemen
1. We are working with LA, MS, AL, and MO right now and will expand our outreach today.
b. We have a call scheduled with full statewide coordinators Today @ 3:45 PM ET
c. Thanks for sending Jeff your contractor info.  We will send out a spreadsheet today with the co-op/contractor information later today.  
d. Please send Alisia (alisia@feca.com) daily updates to your in-house and contract crew numbers (distribution/transmission/ROW) that are on order and on hand.  
i. This information is submitted to the state each day.  We want to make sure we are reporting the correct numbers and showing your pre-storm planning.
2. DEM/EOC
a. If you think you may need anything from the state (i.e., security, escorts, push crews, etc.) please reach out to Michelle (mhershel@feca.com).
3. Fuel
a. If needed, fuel can be staged in Quincy.
b. SVEC may be able to re-fuel mutual aid crews in Live Oak with their current fuel supplier, if needed
c. Seminole has fuel contract that can be exercised if needed
4. Outages
a. Statewide began reporting outages today at 0600 ET
b. The Statewide outage map is down; We will be checking each co-op's outage maps to get info  
c. So far, no pressure for Estimated Restoration Times, but we expect that to start soon
5. Other topics? Next call?

6. Statewide Contact Info
a. Our mobile numbers are below if you need anything.
Mike Bjorklund - 850-305-5367
Alisia Hounshell - 850-408-0863
Michelle Hershel – 850-510-1693
Jeff Banka – 850-545-9174
Drew Love – 863-698-9936
