Joint Procurement Discussion

A. Purpose
a. Economy, efficiency & cost-effective use of contractors prior to, during and after an event.
b. Does not include mutual aid.

B. Scope
a. Distribution line repair
b. Transmission line repair
c. Tree removal, cut & toss, line clearing

C. Administration
a. Who?
b. Develop model solicitation
c. Solicitation process
d. Master service agreements
e. Cost analysis
f. Resource request process
g. Cost allocation
h. Dispute resolution

D. Master Service Agreements
a. Term – 1 year, 2 year?
b. FEMA compliant language and requirements

E. No No’s
a. No piggybacking
b. No expansion of scope of services without additional procurement.
c. All JPA participants must have a written procurement policy that accounts for disaster funding situations.

F. Advantages
a. Spreads risk
b. Individual participants can request fewer resources knowing that resources can be shared
c. JPA makes individual coops look like one large utility, increasing probability that contractors will be willing to commit resources.

G. Developing the Mechanics for Joint Procurement
a. The proposed mechanics are a draft and may be improved upon.
b. No other state has developed Joint Procurement Agreements.
c. Experience will improve the administration of the JPA

H. Developing and executing a “JPA Storm Plan”
a. A JPA Storm Plan will be developed for every storm that incorporates joint procurement.
b. Participation in a JPA Storm Plan is voluntary. No Participation - no risk – no reward – no cost.
c. Pre-Storm Contractor Resource Request
d. Post-Storm Contractor Resource Request
e. Allocation of Contractor Resources
f. Allocation of Cost

I. Dispute Resolution and Termination Rights
a. Disputes Resolution Committee
b. Appeals Process
c. Termination Rights

J. Hurricane Conference – November 9, 2022
a. 2 Tabletop exercises
b. We will simulate the prepositioning and staging of contract crews with and without the JPA.
c. Allocation of crews and allocation of the cost will be compared for each approach.
d. The purpose of the tabletop is to measure the cost/benefit of the JPA, identify improvements to the JPA mechanics, and provide “blue sky” experience executing the JPA.

K. Questions, Comments, and Concerns



