[bookmark: _Hlk76454402][bookmark: _Hlk493146713]Agenda for Managers/Key Staff Conf. Call:
07/07/21 10:00 AM ET
Join the meeting by computer, tablet or smartphone: 
https://global.gotomeeting.com/join/242310213

Join by phone: 
United States: +1 (669) 224-3412 
Access Code: 242-310-213

1. Mutual Aid- 
a. Please let Alisia and I know what your mutual aid needs may be.
i. CFEC and TCEC’s initial requests are filled or in process.
ii. Other mutual aid needs?
b. Statewide’s mutual aid coordinators call will be today at 11 AM ET.
c. If you have any updates to your in-house or contract crew numbers (distribution/transmission/ROW) that are on hand, please email alisia@feca.com. 
2. Outages
a. As outages come in, please let us know your estimated time of restoration (ETR).
i. ETRs are part of the outage reporting process.  Does it appear that any outages would extend beyond 24 hours?
3. Other topics? Next call?
a. Push Crews- if a lot of trees come down you will likely need push crews or toss & move crews- FDOT can provide these but there is a process that takes some time so please let Michelle or Allison know ASAP if you need this type of assistance.
4. Statewide Contact Info
a. Our mobile numbers are below if you need anything.
Mike Bjorklund - 850-305-5367
Michelle Hershel – 850-510-1693
Allison Carter – 850-567-0059
Alisia Hounshell - 850-408-0863
