[bookmark: _Hlk493146713]Agenda for Managers/Key Staff Conf. Call:
8/21/20 2:00 PM ET
Join the meeting by computer, tablet or smartphone: 
https://global.gotomeeting.com/join/242310213

Join by phone: 
United States: +1 (669) 224-3412 
Access Code: 242-310-213

1. Mutual Aid- 
a. As you the track solidifies, please let Ray and I know what your mutual aid needs may be.
i. TD 14 & TS Laura’s impact on Gulf Coast will likely make it difficult to enlist mutual aid from neighboring states.
ii. If track and intensity remain constant, can we handle mutual aid needs in state?
iii. How does everyone feel about using munis for mutual aid if they are available?
b. Statewide’s organizational call with mutual aid coordinators will be today at 3:00 PM ET.

2. Other topics? Next call?

3. Statewide Contact Info
a. Our mobile numbers are below if you need anything.
Mike Bjorklund - 850-305-5367
Ray Trusik – 850-591-7374
Michelle Hershel – 850-510-1693
Allison Carter – 850-567-0059
Alisia Hounshell - 850-408-0863


