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Georgia EMC
University of Georgia
Carl Vinson Institute of Government 

Management Development Program, Course One

Core Leadership Skills: Part 1

March 1-2, March 16-17, March 23-24, and April 20-21, 2011
Class Time: 9:00 AM – 4:00 PM
Walt McBride, UGA Instructor
Electric Cooperative Training Center

Smarr, Georgia

Core Leadership Skills Part 1

8 day format (42 classroom contact hours plus one personal coaching session and assigned outside reading)

Content emphasizes the development of self awareness and personal improvement by focusing on interpersonal skills. Theory looks at leadership, communication (including listening), individual differences, and values.

Topics: Critical Role of Management Skills, Developing Self Awareness, Managing Personal Stress, Solving Problems Analytically and Creatively, and Coaching, Counseling & Supportive Communication

Skill development focuses on personality preferences, supportive communication, problem solving, coaching and counseling, and goal setting. Leadership skills will be enhanced through increased self awareness.

Project component involves the development of a comprehensive Personal Improvement Plan.
AGENDA

March 1-2

Organization/Guest Speaker


Management in the 21st Century 


Critical Role of Management Skills


Program orientation

March 16-17
Developing Self-Awareness … Personal Improvement Plan

March 23-24

Managing Personal Stress


Solving Problems Analytically & Creatively

April 20-21

Coaching, Counseling & Supportive Communication
Tuition for Part 1 will be based on the number of participants, between
$650.00 - $1200.00 (greater participation = less cost). Tuition fee includes course textbook, course materials and lunch at the Electric Cooperative Training Center.  If you are interested in attending, please complete the following registration information and fax to GEMC, 478-992-6161.  Please do not hesitate to contact us at 800-226-6324 ext. 6132 if you have any questions.  
UGA Management Development Program: Course One
March 1-2, March 16-17, March 23-24, and April 20-21, 2011
Electric Cooperative Training Center 

Smarr, Georgia

REGISTRATION INFORMATION
Name:     _____________________________________________

Member System:  ______________________________________

E-mail Address:   ______________________________________
Phone Number:   ______________________________________   
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