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 “WHAT EVERY EMC MANAGER SHOULD KNOW ABOUT FEMA IN A DISASTER”

Duration: 6 hours
Why does a Manager need to attend this training?
1. In a disaster , an EMC often leaves money on the table because it does not identify all damages
2. An EMC has no Emergency Fund and if it does not have the money, it must borrow it. Therefore it needs to get its money as quickly as possible

3. An EMC does not get its money quickly, because it cannot quickly generate the information on the FEMA forms
4. Since this may be the FEMA Project Officer’s first disaster, the EMC Manager needs to be very familiar with strategies as they pertain to FEMA and the EMC.
The class provides information on:

1. How to get all the money you deserve
2. How to get all your money up to 60 days sooner
3. Management strategies to use with FEMA
4. Which costs are eligible for reimbursement
5. What information does FEMA really need for  reimbursement
6.  How to get your money up front, whether you have started the repair work or not.
7. How to get all your money even though your costs are underestimated
8. What detailed information should  be prepared before the disaster
CLASS TOPICS include the following 
· FEMA Public Assistance Program and Process

· EMC Damage Assessment

· FEMA Preliminary Damage Assessment

· FEMA Project Submittal

· FEMA Work Categories

· Project Damage Description and Quantities

· Project Scope of Work

· Project Costs 
· FEMA Myth

· Actual and Estimated Costs

· Immediate Repairs

· Codes and Standards

· Mitigation

· Insurance

· Mutual Aid

· Eligible Force Account Labor

· Small Projects

· Large Projects

· Information that should be prepared before the Disaster

· FEMA Decisions

· FEMA Project Preparation and Submittal

· Explanation of Sample FEMA submittals for debris removal and disposal

Each attendee will be given a complete set of notes of the presentation, which can be used as an EMC FEMA Reference Manual

Each attendee will be given a set of blank FEMA Forms and three samples

Qualifications and Experience 

Marci Lopez has thirty-five (35) years of experience as an Engineer and Senior Manager in the design, construction, operation, maintenance and restoration of electric power facilities and lines.
He has eight (8) years of experience as a senior manager, directly responsible for 650 power employees in responding to natural disasters and manmade emergencies, including the Whittier earthquake, the Northridge earthquake and the Rodney King Riots.
He has sixteen (16) years of experience as an engineering consultant to lifeline, governmental and disaster relief organizations in the United States, Canada, Mexico, and Honduras on developing Disaster Preparedness and Emergency Response plans so that essential operations and facilities can be restored faster following a disaster.
He has nearly ten (10) years of experience as a Federal Emergency Management Agency (FEMA) Disaster Assistance Coordinator and Project Officer responsible for evaluating disaster-related damage to EMC facilities for federal grant eligibility.

He has five (5) years of experience in training public agencies in the actions they need to take to quickly get all the money they deserve from FEMA. Currently, he is consulting on FEMA preparation and emergency response preparation training for city governments, public agencies, lifeline utilities and commercial businesses. Marci Lopez has conducted seminars to more than one-hundred fifty (150) organizations (rural electric associations, public power companies, utilities, cities and library systems) in the United States on Emergency Response Plans and Preparing for FEMA.
In addition, Marci has given talks at seven (7) International, State and APPA National Conferences concerning Disaster Planning, Preparing for FEMA and Effective Emergency Plans.  
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