
 Overview 
When a cooperative hires someone into the apprentice program they are looking for a skill set that will yield a productive and safe lineman. As that employee grows in knowledge and responsibility to a journeyman, they refine that skill set. Unfortunately, those skills may not prepare the lineman for the next step in his or her career path – front line supervision. 
The front line supervisor is a vital player in the operation of a safe and reliable electric system. Today’s electric cooperatives face a growing management challenge – replacing a core leadership team of baby boomers as they rapidly retire. Unlike other businesses that have large turnover, cooperative employees often complete their entire career at one cooperative. This means that one person may have occupied the supervisor/foreman seat for many years. As well, since most cooperatives are small, there is little room for cross training and special assignments. The result is a new supervisor/foreman with little experience or training when they are asked to step up to a leadership position. 
When our son graduated from the United States Naval Academy he joined the Fleet as a young officer. Like most young people, he was long on education and short on experience. I provided him with some simple advice – “On your first day, act like an Admiral.” Most people who achieve the top of their field have great leadership skills. While these skills may take years to fully develop, a future leader acts like one today. 
To that end Practical Energies has developed a 1.5 day training course to prepare the cooperative lineman to better understand the roles and responsibilities of front line leadership. 

Course Description and Learning Objectives 
This interactive 1.5 day session will show the cooperative lineman how to develop leadership skills. We will walk the participants through the various issues and pitfalls associated with making the transition from lineman to leader. We will focus on keeping the material practical and applicable for the diverse audience. Leadership will be stressed throughout each presentation 
The fundamental components are listed below: 
Followship 
This is at the core of leading by example. Almost all great leaders have the ability follow their leaders. They understand those preceding them have gained knowledge through experience. We will explore what it means to use followship in a cooperative setting. 
Team Player  
Leaders are team players. Great cooperative leaders understand important work is being done in every department of the cooperative. We will discuss the importance of eliminating the “us and them” mentality while providing and introduction to the roles of every work group. 
Communication 
You can’t lead unless you can communicate. We will focus on developing listening skills. A good leader understands the best information on how to do a job comes from the folks doing the job. Being able to communicate up, down and over in an organization is vital. 
Vision 
This relates to the leader’s ability to see the future as being different from today.  This involves the ability to deal with change. We will provide several methods for dealing with change. 
Basic Supervisory Skills 
Understanding how to supervise, evaluate and delegate are critical to your success. We will define sample processes for each of these important roles of the supervisor. 
“You use to be our friend!” or “I’m old enough to be your father” 
One of your greatest challenges will be assuming your new role as a person that has significant influence over your old peers. We will show you how to use job skill evaluation tools to ensure fair and equitable treatment of all employees. 
Workplace Professionalism 
[bookmark: _GoBack]As a supervisor you now represent the cooperative to your employees.  This new role requires a different level of communication skills and professionalism. We will cover the do’s and don’ts’ of workplace professionalism. 

Sample Agenda 
Day One Basic Supervisory and Leadership Skills 
9:00- 10:30 Introduction and leadership attribute assessment 
10:30 – 10:45 Break 
10:45 – 11:45 Followship and the Team 
11:45 – 12:45 Lunch 
12:45 – 2:00 Communication Skills 
2:00 – 2:15 Break 
2:15 – 3:15 Supervisory Skills 
3:15 – 4:00 Dealing With Difficult Employees 
Day Two Conflict Resolution 
8:00- 10:30 Workplace Professionalism - Peer-to-Peer Dynamics 
10:30 – 10:45 Break 
10:45 – 12:00 Knowledge Assessment/ Tying It All Together 
