Safety Improvement Strategies: Principles to Practice 

What separates the good from the great in safety? Companies that excel in health and safety perfor​mance share a common characteristic. They are perfor​mance-minded and character-driven. Their safety char​acter is defined by fundamental safety principles execut​ed with zero incident techniques. Their performance reflects the depth of their safety character. Progressive safety leaders emulate the five strategic principles in the Occupational Health and Safety Administration’s (OSHA) Voluntary Protection Program (VPP). These principles form the foundation for injury-free cultures and include management commitment, employee involvement, worksite analysis, hazard prevention and control and health and safety training. This three part webinar series will focus on strategies for putting safety principles into practice. The course is based on and will be led by the author of Principles to Practice, David Lynn.

Date: March 10, 2011
Session #1 

PRINCIPLE to PRACTICE: Make Management Commitment Visible

60 Minute Webinar - Followed by a 30 Minute Q&A (12 noon- 1:30pm Central Time)
Actions (leadership) are a reflection of what people believe about an injury-free culture.  No one will argue visible commitment is important, but you may ask, “How do I make my commitment visible?”  I want to offer three techniques organizations can institute to visibly exhibit commitment.   Each technique will take time to plan and prepare.  I encourage you to make these three techniques a habit and communicate them from multiple directions. Your commitment will not exist without consistent and visible reinforcement of each technique.

Management commitment is the first step to building a performance-minded, character-driven safety culture.  Disciplined commitment enables an organization to make difficult choices that impact safety performance.  To take the first step, Top Management (in fact all leaders!) must understand that commitment does not exist unless it is visible and consistent.  Actions are a reflection of what people believe about achieving zero injuries.  Organizations can institute techniques that enable visibility and commitment.

Objectives: 

· Explain the value of visible management commitment.  
· Apply the techniques that demonstrate a management team is committed.
Program Agenda:

· Technique #1:  Pre-project Planning
· Technique #2:  Measured Accountability
· Technique #3:  Strategic Visibility
Date: March 31, 2011
Session #2 

PRINCIPLE to PRACTICE: Employee Involvement

60 Minute Webinar - Followed by a 30 Minute Q&A (12 noon- 1:30pm Central Time)

Are employees just a number?  People want to work for employers that see them as individuals and not just a statistic.  Employees want to spend their 8 hours-a-day with coworkers who care.  Safety metrics are always important, but to build a safety way of life, ask this, “How do I visibly put people first?  Am I building mutual respect?”  When the focus shifts from a number to a person, safety initiatives take on a more personal focus.  Going personal encourages people to take ownership of safety.  Sincere ownership and involvement promotes safety success – in implementation, in compliance, in performance.

The goal for this section is to offer three suggestions for how you can transition spectators into players in your work environment.  With safety champions, mentors, and surveys, you can offer meaningful ways for people to get involved.  The processes cultivate a spirit of engagement and it helps develop a desire to win in your organization.

Objectives: 

· Explain the value of seeing employees as individuals
· Develop mutual trust and respect 
· Experience the value of identifying and using natural leadership talents in employees
· Demonstrate the sincere shared ownership necessary to promote a successful safety program
Program Agenda:

· Technique #4:  Safety Champion
· Technique #5:  Employee Mentoring
· Technique #6:  Safety Perception Surveys
Date: April 28, 2011
Session #3 

PRINCIPLE to PRACTICE: Training & Development

60 Minute Webinar - Followed by a 30 Minute Q&A (12 noon- 1:30pm Central Time)

Create a climate where people want to learn about safety and health.  You can establish formal and informal methods to create this environment.  An effective safety and health training plan has three layers: classroom training, coaching in the field, and general awareness communication.  To achieve success at all three levels, organizations have to equip managers with knowledge.  Value-added education goes beyond teaching individuals specific skills.  Meaningful training teaches people to think about what could happen.  Leaders have to dedicate time to development, and they should have support systems in place to follow-up with positive (and negative) reinforcement.  A strategic training plan will help develop a culture that includes proactive safety messages.

To achieve success in all three levels, organizations must equip leaders with the knowledge and the purpose of executing a meaningful training strategy.  A strategic training plan will include a variety of consistent and interesting safety messages.

Objectives: 

· Explain the how you can deliver effective training processes.  
· Apply the techniques that instill visibility in your systems.  
Program Agenda:

· Technique #13:  Leadership Training
· Technique #14:  Peer-to-Peer Coaching
· Technique #15:  General Awareness and Communication
Registration: $99 per person per session. 
Contact Jodi Skinner at: jodi@aboutcontinuum.com

