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GEMC Training, Education, and Safety

    Jim Wright, Vice President
University of Georgia
Carl Vinson Institute of Government 

Management Development Program, Course Two
Core Leadership Skills: Part 2

May 4-5, 11-12, 24-25, and June 22, 2011
9:00 AM – 4:00 PM

Walt McBride, UGA
Electric Cooperative Training Center

Smarr, Georgia

Core Leadership Skills: Part 2
Prerequisite: Part 1

7 Day Format (42 classroom contact hours plus one day of class project implementation and assigned outside reading)
Content focuses on an in-depth study of the theories and practice of group development and dynamics and the impact of different personality styles and needs on group behavior.

Topics: Power & Influence, Ethics, Motivation, Conflict, Team & Group Dynamics.

Skill development focuses on utilizing power effectively, empowering and delegating, managing conflict, and leading effective teams. Leadership skills will be further enhanced through increased understanding of group dynamics.

Project component involves the class working as a group to plan and implement a community improvement project.  This activity should demonstrate skills learned in class. The class also discusses lessons learned from the project that can be applied to their organization. 
AGENDA
May 4

Gaining Power & Influence


Introduce Group Project Concept

May 5

Ethics

May 11

Motivating Others (setting expectations, diagnosing performance problems)


Empowering & Delegation


May 12

Managing Conflict


Conducting Effective Meetings 

May 24-25

Building Effective Teams & Teamwork


Group Community Project – Participants use out of class time to formulate, conduct group project

June 22
Project Presentation and individual coaching sessions to discuss participant’s improvement process.
Tuition for Part 2 will be based on the number of participants, 
(greater participation = less cost).  Tuition includes course materials and lunch at the Electric Cooperative Training Center.  If you are interested in attending, please complete the following registration information and fax to GEMC, 478-992-6162. Please contact us at 800-226-6324 ext. 6132 if you have any questions.  
---------------------------------------------------------------------------------------------------------------------
REGISTRATION INFORMATION
Name:     _____________________________________________

Member System:  ______________________________________

E-mail Address:   ______________________________________
Phone Number:   ________________________

Do you have course textbook, Developing Management Skills?

 
Yes _______



No ______
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