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United Airlines employee contest to select a motivational motto  
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 We put the hospital, in 
hospitality 

 Board as a doctor, leave as 
a patient 

 Our price can’t be beaten, 
but our passengers can 

 Not enough seating, prepare 
for a beating 

“We came here to sell seats and kick butt… and we’re all 
out of seats” 
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SIF Update & Planning Session 

3 



2016 Fall RESAP Mtg – Final 11.15-16.16 

OSHA Recordable Incident Rate Trend Analysis 
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SIF Incidents by Year 
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SIF Incidents by Type Over Time 
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Primary Cause for Electrical Contacts / Flashes 
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Federated Electrical Contacts / Flashes 

19% 

2015 

6 SIFs 

31 
Electrical 
Contacts/ 
Flashes 

24% 

2016 

9 SIFs 

38 
Electrical 
Contacts/ 
Flashes 
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Data shows ~40% of contacts occur while performing restoration work!   
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Analysis reveals most 

occur on small routine jobs 

involving wire down! Assumed to be dead Limited job planning 

Little opportunity to 
review work and 
provide feedback 

Time pressure  
(get home, back to normal 
work, or restore quickly) 

Routine 
outages 
w wire 
down 

Perceived and actual forces created by the nature of the work 

Several different forces 

increase the likelihood of 

these incidences, they are: 
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Quick Review of Research Findings on 

Behavior 
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Fundamental Motivators of Behavior 
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Behavior is driven by the positive 

and/or negative results we receive 

from our actions 

When the results are: 

• Immediate (speed) 

• Certain 

• High Impact (positive / negative) 

Our 
behaviors 
will follow! 
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Examples: 
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Speeding – going 70 mph in 50 mph zone … 

 

  

Changing light off a table verses 6’ ladder 

  

Results Attributes 

Positive Arrive quicker Immediate, certain, benefit high 

Negative Speeding ticket, accident Unlikely, rare 

Results Attributes 

Positive Quicker, convenient, easy Immediate, certain, benefit high 

Negative Takes longer, fall, injury Unlikely, uncertain 



2016 Fall RESAP Mtg – Final 11.15-16.16 

Fighting Human Nature 
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Working safe is usually… 

Uncomfortable! 

Inconvenient! 

Time Consuming! 

The natural benefits of working safe are rarely 
rewarding! 
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What Influences Behavior? 
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Our Challenge! 

How do we influence our people to embrace the vital life-

saving rules with the power of a personally committed heart? 

“I will not waiver – not once – no matter what the 

circumstances” 
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Quick Fix Traditional Influences Methods 
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Source: “Influencer – The Power to Change Anything”  

1. Create a new rule or policy 

2. Threaten a new consequence 

3. Offer a new training program 

4. Use the art of verbal persuasion, with facts, date and 
examples 

 “Bringing a simple quick fix solution to a complex, resistant problem almost 
never works” 

 “The most common tool we use is verbal persuasion … often comes across 
as an attack … feels like manipulation” 
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Session Approach 
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Identify the vital 
behaviors 

1 

Create a 
comprehensive 

influence strategy 

use multiple 
sources of 
influence 

2 

Source: “Influencer – The Power to Change Anything”  
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Identifying the Vital Behaviors 
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Source: “Influencer – The Power to Change Anything”  

Consider… “In order to improve our current situation what 

do our people need to do?” 
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Summary of Vital Behaviors 
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• Always practice the “Golden Life-Saving Rules” 

• Everyone must speak up and stop short-cuts 

• We must slow down - intentionally active the 
Slow Brain 

• We must establish a designate observer when 
working within MAD 
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Shifting their Identity 
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Solution #1 – Shifting the identity 
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Traditional Identity 

• “Sometimes bad things should be 
expected in this work” 

• “We handle invisible death” 

• “We do whatever it takes to get the 
lights back on” 

• “Sometimes we have to take risks 
but we know our work” (fearless 
cowboy) 

• “It will not happen to me” 

• “What happens in the field stays in 
the field” 

 

New Identity 

• “Bad things will not happen on my 
watch” 

• “We practice extreme ownership of 
safety for myself and others” 

• “We commitment to protect the 
welfare of our family and others” 

• “We sacrifice comfort and 
convenience to do the right thing” 

• “We are trained professionals – 
we protect our people above all” 

• “We have the courage to act for 
the safety of others” 

 
This is our family, this is our house, here is what we believe and 
here is what we do…. 
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Solution #1 – Shifting the identity 
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Create a new 
consistent identity to 

help influence 
behaviors 

Create a voluntary 
written commitment 

Create supporting 
logo/s to reinforce the 

commitment 
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Influencing Behaviors in the Job 

Planning Process 
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Preliminary Draft Solutions  
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Recommended 
Solution: 

Strengthen job 
planning process for 

normal and restoration 
work to influence vital 

behaviors 

Attempts to Incorporate:  

 Build action triggers into job planning process to help 
create and reinforce the habitual use of the life-saving 
rules 

 Add electronic triggers into job briefing app (including 
hard copy) 

 Include physical action triggers into process 

 Include pictures to help create a connection to their 
real personal values 

 Consider a designated observer with a visual symbol to 
clarify responsibility and elevate awareness of 
responsibility 

 Consider use of voltage detectors during outage 
restoration to reduce exposure 

 Consider use of On-call Exchange Meetings to raise 
awareness during outage restoration activities 
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Testing and Implementation 
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Testing Plan for Preliminary Solutions 
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Plan to test in 
two co-ops per 

zone 
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Safety Health Check Review and 

Discussion 
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Final Summary Reports 
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Internal Evaluation: 
Provide an at a glance status  

Responsibility Check List: 
Clarification of ownership 
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2018 Safety Leadership Summit 

2018 Safety Leadership Summit 
• Atlanta, GA 
• Hyatt Regency Atlanta 
• Wednesday, April 25th Preconference Sessions 
• Thursday - Friday, April 26th & 27th  

29 



2016 Fall RESAP Mtg – Final 11.15-16.16 

 
 
 
 

Questions / Comments? 
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