Safety Observations
Many of you have seen me on your job sites with the clip board and pen and I’m checking boxes and taking notes. I thought it would be a good time to explain this process and the reason for it. 
Safety observations are the core of a good safety program, not because it’s a tool to catch employees doing something wrong but rather a tool to document what employees are doing right. This is why I’ve been talking a lot about positive re-enforcement. Remember, safety is a positive thing that we should all agree on. 
The steps to a safety observation program are pretty simple. First we establish some core safety principles. This is the process of establishing expectations and is exactly where we are now. I’ve been documenting a lot of good safe work practices which “sets the bar” and establishes those expectations. This is also a time to identify some areas for improvement and break away from some old habits. This may take several months and patience but in the end we will have created good habits. 
[bookmark: _GoBack]The second step will be to communicate all expectations defined in the observation forms and have supervisors using the same forms. This gets everyone working from the same play book and builds consistency. When everyone is aware of expectations, safety is easy. Studies show that most employees want to do what’s expected of them but may be unaware of what that is.  
The third step is the best and usually identifies a “true safety culture”. Employees will identify areas for improvement. (progress/change) This is when employees take ownership of the program and set new expectations or “raise the bar”. With ownership comes accountability, which is to say employees hold each other accountable. I know what you’re thinking, “in a lot ways we are already there” and that’s true, but when we all hold each other accountable for the smallest of safety details, we will have the positive re-enforcement of four safety days a year and a safe and healthy work place. 

