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Reducing Serious Injuries and 

Fatalities (SIF) 
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New Serious Injury and Fatalities (SIF) Research 
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The Story of Donald Berwick 

“Changing the Face of Health Care” 

Case Study 
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CEO / GM Regional Meetings Summary of Input 

• 29 CEOs, from 26 states participated 

• Generally liked the approach and were supportive 

• Keep it simple – focus on two to three important issues 

 Do not require more complicated documentation 

 Must integrate easily into their current efforts 

• Some wanted to support the process 

 Provide a touch point for review and input 

 Would help support promotion at a national and statewide level 
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What are your perceptions about these two sets of observations? 
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Understanding the System: 
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Possible Roadmap 
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Create a crystal clear 

SIF definition and 

measure 

Analyze and Identify 

Primary Causes 

Identify the vital 

behaviors that drive the 

causes 

Create training guides 

and kits to guide co-op 

leaders 

Identify specific actions 

that can effect behaviors 

Develop high quality 

promotional material 

Identify best delivery 

approach to co-ops 

• Engage rational 

thinking 

• Engage emotional 

thinking 

• Shape the path 

Establish creditable goal 

and time frame 
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Possible Project Approach & Structure 

Create efficient structure that allows for review and input 
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Create SIF Project Team to help analyze 

and develop recommendations 

• 6 -10 members (consider 

Distribution & G&T) 

• Utilize personal meetings and 

web conferences 

• Consider outside support 

Create CEO Advisory 

Group 

Utilize web conferences along with Spring 

and Fall meetings for AA’s input and 

validation  

Consider outside support for 

input and validation 

Initial Considerations 

• Utilize 2016 to develop content 

• Finalize approvals to announce 

in 2017 (not in concrete) 

• Two to Three years time span 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM_VlPLU7cgCFUQvJgod98AEpw&url=http://netdugout.com/2015/10/global-cycling-wear-market-2015-industry-key-trends-forecast-and-analysis-to-2019/&psig=AFQjCNHEGQEU-wBJiSL9000lJv7PkQ1w9w&ust=1446413545520168
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2016 Safety Leadership Summit 

& 

Leading Practices Showcase 
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Safety Leadership Summit 

• Worthington 

Renaissance Hotel  

Fort Worth, TX 

• November 17 – 18, 

2016  
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• Pre-conference sessions on the 16th 

• Co-op entries for the Leading Practice Showcase will 

begin in March 
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Leading Practices Showcase  

Example 
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Motivating the Behavior of Near Miss Reporting – Black River EC 
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Speak Up Listen Up 
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Questions / Comments? 
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