AGENDA [TENTATIVE]
FLORIDA ELECTRIC COOPERATIVES ASSOCIATION
2015 FALL SAFETY DIRECTORS MEETING
OCALA HILTON, 3600 SW 36th Avenue, Ocala, FL 

Thursday, October 22th 

8:00 am – 
Welcome and Introductions; Ray Trusik, FECA
8:10 am – 
Your Role in Safety – Assertive Communication
Brian Singletary, Practical Energies
Increasing pressure on rates, service and reliability require our front line supervisors to be prepared to deal with increasing safety concerns.  This course is designed to teach employees how to communicate assertively with their employees to ensure they work safely and efficiently. 

In this session we will use real world cooperative examples to teach employees how to convert passive aggressive communications to assertive communications styles.  We will conduct a communication style assessment for each participant and then use interactive sessions to enhance their effectiveness.

The participants will leave with skills to:

· Use assertive communications methods.

· Handle difficult safety situations with control and respect.

· Develop methods to express the cooperative’s position on tough issues.

· Project a self-assured image when communicating with employees.
· Increasing safety meeting and tailgate effectiveness 
11:45 am – Lunch

1:00 pm – 
Your Role in Safety – Behaviors Versus Attitude - Focusing On

Performance - Brian Singletary, Practical Energies

Everyone has a personality.  Personality conflicts are inevitable in the workplace.  The family nature of our cooperative workplace makes it difficult for many employees to resolve conflict.  Conflict in the workplace can lead to lost productivity, low morale and unsafe work practices.  Left to resolve itself, conflict typically grows.  This section of the course provides the participants with tools to resolve conflict in the workplace.  

The course utilizes a series of interactive exercises to help the participant define and deal with the issue at hand.  The exercises are based upon cooperative case studies.  

The participants will learn:

· The profiles of difficult people.

· Tips for dealing with different profiles.

· How to differentiate between personality and performance.

· How to set standards to avoid conflict.

· A conflict resolution process.

· When and how to apply discipline.

4:00 pm – 
Roundtable and Program Sharing Session
5:00 pm – 
ADJOURN

Friday, October 23th 

8:00 am – 
Continue Round Table from Previous Day

9:00 am – 
Discuss and Plan the 2016 Meeting; Ray Trusik, FECA   
9:30 am – 
ADJOURN

10:15 am – 
Attend GRESCO’S 2015 Annual Florida Fall Fest in Wildwood, FL
