FLORIDA ELECTRIC COOPERATIVE ASSOCIATION
2014 OPERATIONS & SAFETY CONFERENCE
SANDPEARL RESORT, CLEARWARTER, FL. 
Tentative Agenda
Monday, May 12, 2014
	1:00 pm – 1:15 pm
	Welcome: Ray Trusik, FECA

	1:15 pm – 2:15 pm
	Creating an Environment for Near Miss Reporting, Presentation by                     Bud Branham, NRECA Safety Program Director  

	2:15 pm – 2:30 pm
	Break

	2:30 pm – 3:30 pm
	[bookmark: _GoBack]Federated update, Presentation by Corey Parr Federated Rural Electric Cooperative. 

	3:45 pm – 5:00 pm
	Revised (2014) RESAP On-Site Observation Form, Presentation by Bud Branham, NRECA Safety Program Director.  Q&A session)

	5:30 pm
	Evening Reception/Dinner sponsored by GRESCO 


Tuesday, May 13, 2014
	7:30 am – 8:00 am
	Coffee & Danish – sponsored by T & D Solutions, John Appling

	8:00 am – 9:30 am
	Why People Do The Things They Do, Presentation by Bruce Damrow Continuum  Education & Training

	9:30 am – 9:45 am
	Break

	9:45 am – 11:45 am
	Bruce Damrow, Continued 

	11:45 am – 1:00 pm
	Lunch sponsored by ALTEC

	1:00 pm – 2:30 pm
	Backing Issues & Solutions, Presentation by Brian Tolson, Pro-Vision

	2:30 pm – 2:45 pm
	Break

	2:45 pm – 5:00 pm
	Federal Regulatory Update, OSHA’s Final Rule on Subpart V, Presentation by: Martha Dugan, Senior Principal, Regulatory Affairs.
Round Table Discussions

	
	

	5:30 pm
	Hospitality Room sponsored by Electric Test Labs of Georgia, Inc.


Wednesday, May 14, 2014
	7:45 am – 8:15 am
	Coffee & Danish

	8:15 am – 9:15 am
	Wood Pole Technology, Presentation by Jim Hichman, Technical Director Langdale Forest Products CO.

	9:15 am – 9:30 am
	Break
	9:30 am – 11:00 am
	CMV Safety Presentation, Presentation by Lt B. Ezra Folsom, Commercial Vehicle Enforcement Florida Highway Patrol Tampa FL.







Detail on the Tuesday morning Presentation:

WHY PEOPLE DO WHAT THEY DO?

As human, we all normally function with some type of rational thinking.  However, as humans there are many factors one must be cognizant of to effectively deal not only with yourself, but your fellow workers or employees.  In this half day seminar participants will learn to identify the motives that cause people to act in certain manners.  We will further discuss the concepts of needs, wants and their implication on individual’s actions and outcomes.  Participants will learn to discover the role values play in individual behaviors. Further the area of identifying the common pitfalls to behavior and activities will be discussed.  Participants will further discover their own personality traits and be able to recognize their own specific personality trait and how it effects in dealing with others.  

Objectives:  

1. Understand personalities and differences
2. Discover motivation and motivators
3. Identify differences between wants and needs
4. Discover values role in human actions
5. Discuss the Johari Window
6. Create a Back-At-work Plan to improve the way you view yourself and others

8:00-9:00:  Your personality and others

9:00-10:00:  Motivators and values study

10:00-10:15 : Break

10:15- 11:00:  Wants, Needs and a Theory

11:00- 11:30 Identifying your Johari window

11:30-12:00:  Back at Work Plan and Wrap up

