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THE IMPORTANCE 

OF POLITICAL 

ADVOCACY

OUR TOOLS AND 

HOW TO USE THEM



WHAT DO YOU THINK WHEN 

YOU HEAR THE TERM 

POLITICAL ADVOCACY?



Civic Engagement with 

Members 

Engagement with 

elected officials 

Political 

Fundraising

Issue Activation 

WHY IS ADVOCACY IMPORTANT?



Membership Value:
“Co-op 101”

Message 
Repetition

Earned Media:
local & national

Direct 
Advocacy

Membership
activation

Digital and Social Media

Advertising

NRECA AND FLORIDA CO-OPS





IT STARTS WITH PEOPLE.

• Advocacy is all about building relationships and 

connections. 

• The act of voting is the first step toward building 

a relationship with an elected official

• Elected officials WANT and NEED to meet with 

constituents – that’s you!

• These words are so powerful:

• “I’m a constituent and I vote.”



• Started in 2016, to help increase voter turnout in rural 
America. 

• A non-partisan program, aimed at enhancing the 
political strength of co-ops. 

• Relationship builder with elected officials on local, state 
and federal levels.

• Encourages co-ops to get engaged through 5-star 
program increasing local political advocacy. 



Communication 

Tactics

• Social Media

• NVRD 

• Youth Engagement

• Co-op Visits

• Hill visits



Co-ops Vote – Youth Engagement



5-STAR CO-OP

A 5-Star Co-op…



5-STAR CO-OP

Thank you Florida 5-Star Co-ops! 

• Glades Electric Cooperative

• Gulf Coast Electric Cooperative

• Peace River Electric Cooperative

• Seminole Electric Cooperative

• Tri-County Electric Cooperative

• West Florida Electric Cooperative



Revamped Page

• A one-stop-shop for 

all your Co-ops Vote 

resources. 

• Submit your 

application to reach 

five-star status. 

• Build relationships 

with elected 

officials. 

www.cooperative.com/coopsvote



• A network of electric co-op members working 
together to influence government officials who are 
making energy policy decisions that impact our co-
op and, by extension, our way of life.

• Started in 2021 to replace Action.Coop.​

• Focuses on digital communication and new 
techniques. ​

• Engages a new spread of members. 



Advocate Journey
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New Enhanced Website

• Send advocate communications 

• Learn more about the issues

• Share your / our story

• Stay engaged

15

voicesforcooperativepower.com
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Engagement & Recruitment

Utilizing online tools & 

social media to 

meet potential advocates 

where they live in 

the digital universe



ENGAGEMENT STRATEGIES

Education Engagement Activate

• Social Media

• Blog

• Co-op 

Involvement  

• Paid Social Media

• Website

• Dashboard

• Gamifiation

• Share your story 

• Nominate your co-op. 

• Share content. 

• Paid social ads 

• Website 

• Multi-channel action 

alerts. 

• Emails

• Paper Communications. 

These new ways of 

engaging members 

allow us to create 

new opportunities 

for relationship-

building with the 

elected officials. 

Engagement & Recruitment



Continued Engagement with Advocates

• Familiarize advocates with VCP 

• Communications on a regular basis before an ask is made

• Provide issue background and information 

• Create educated & confident advocates



These new ways of 
engaging members 
allow us to create 
new opportunities for 
relationship building 
with the elected 
officials. 



Email Opt-ins: 135,848

Social Opt-ins: 878,717

Florida Email Opt-ins: 6,508

Florida Social Opt-ins: 42,096

Current Recruitment (since launch of VCP in May 2021)
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EPA Power Plant Rule Activation

Call to Action Items



EPA Power Plant Rule Mobilization: 
Campaign Update* 

342,076
New  VCP members 

recruited since launch

714,000+
Number of social engagements (comments, 

shares, clicks, reactions, follows)

23%
Percentage of people who 
opened email – This  
EXCEEDS the average 

106,070
Total comments submitted to EPA

11,600,000+
Number of times  content 
viewed on social media
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950+
Social posts across Facebook, Instagram, LinkedIn 

and Twitter . 

209K+
Impressions from social posts

Parallel Action From Co-ops, Statewides and consumer-members

  
   
   
 *numbers as of November 22nd



Issue: A restrictive Pole 

Attachment Bill was introduced in 

the state house.

Problem: Would benefit large 

Telecom Companies.

Tools and Tactics:

• Email communications to 

multiple audiences.

• Targeted Content.

• Consistent Messaging and 

engagement using various 

platforms.

OKALAHOMA CASE STUDY



• National political action committee representing 

electric co-ops across the country.

• Unlike most other PACs, the PAC is a truly 

grassroots PAC comprising of more than 31,000 co-

op directors, employees and consumer-members.

• The PAC supports political candidates who will 

protect the interests of our electric co-ops and the 

communities they serve. 



Rebrand Project Timeline 

Q1/Q2 2022

Research

Q3 2022 

Concept 

selection 

Q4 2022 

Brand 

design 

Q1 2023

Launch 

May 2023 - December 2024

Stakeholder Outreach and PAC Engagement 



Recent PAC Trends

Co-ops are raising more 
money from less people 

Co-ops are seeing an increase 
in board members, CEO’s and 

employees retiring

Many co-ops stopped asking 
new arrivals to join the PAC  



Membership/Dollars Raised Comparison 

2017 = $1,739,414.75 

2022 = $2,166,967.97 

2017 = 36,422

2022 = 30,326

Comparison of 2017 and 2022 



Growing the PAC 
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Identify areas for 
improvement 

Develop state outreach 
plans 

Set target goals for 
participation 

Work with NRECA, Statewides and co-ops to:



Directors and CEO Participation in 2022

PAC Member
4,687
63%

Non-Member
2,765
37%

Directors

PAC Member Non-Member

Total: 7,452 

PAC Member
682
74%

Non-Member
240
26%

CEOs

PAC Member Non-Member

Total: 922



Membership Levels

$1,000 Leadership Circle

$500 Presidents Club

$250 Vice President’s Club

$100 Century Club

$25 Regular Membership



Florida PAC Profile

2022 Total PAC PAC $

Directors 140 93 $12,999.79

Employees 2,875 1,207 $80,414.73

CEOs 17 12 $7,570.00

Members 2,159,319 813 $20,204.95

Other 89 $3,089.43

Total 2,214 $124,278.90

2021-2022 Dollars

Receipts $255,570.17

Political Contributions - $98,000.00

State Refunds - $126,727.60

Net = $30,842.57



Florida Membership Trends

Year Members Member 
Ranking

Dollars Raised Dollars Ranking

2017 2,768 4th $157,696.78 3rd

2018 2,725 4th $133,786.66 3rd

2019 2,762 3rd $138,399.12 3rd

2020 2,555 4th $137,778.72 3rd

2021 2,421 3rd $131,291.27 3rd

2022 2,214 4th $124,278.90 3rd



State Rankings

1. OHIO

5,654

3. TEXAS

2,433

2. NORTH CAROLINA

2,648

Co-op Owner

Leadership Circle 

Presidents

Vice Presidents 

Century 

Ambassadors 

Regular

813

27

24

56

289

22

983

2,21419.8%



2022 State Refund

$119,587.69

$61,019.02



Growth Goals 

100% CEOs 75% Directors 20% increase of 
Employees

Migrate all current 
CEO PAC members to 

President’s Club 
($500/year)

Migrate all current 
Directors to Century 

Club ($100/year)



Growth Goals

Potential new members and dollars 

Add 5 CEOs

Add 12 Directors

Add 163 Employees

Total 180 
potential new PAC 

contributors 

Total potential new 
money raised: $7,775 
(average nearly $50.00 per new 

PAC member)



Growth Goals

Potential Donor Migration: CEO’s & Directors 

Migrate 4 CEOs to 
President’s Club: 

$1,075

Migrate 63 Directors 
to Century Club:

$2,175

Total CEO and 
Director migration 

increase: 

$3,250



Additional growth opportunities 

Expand Spouse 
Program

Expand 
Consumer 

Member Program



States with Consumer-Member Programs

$264,736.88
2022 Consumer- 
Member Receipts

9,994
2022  Total 
Consumer- 
Member Donors

•5,087 consumer-membersOhio

•1,048 consumer-membersNorth Carolina

•813 consumer-membersFlorida

•651 consumer-membersLouisiana

•532 consumer-membersSouth Carolina

•364 consumer-membersMichigan

•344 consumer-membersMinnesota

•291 consumer-membersNorth Dakota

•253 consumer-membersPennsylvania

•234 consumer-membersOklahoma

•98 consumer-membersKentucky

•95 consumer-membersAlabama

•54 consumer-membersWisconsin

•37 consumer-membersNew York

•22 consumer-membersIndiana

•15 consumer-membersVirginia

•13 consumer-membersMaryland



State challenge

Move up the leaderboard:

$136,000 = increase of $12,000 to pass NC

$256,000 = increase of $132,000 to pass NC & OH

2,450 members = increase of 236 to pass TX

2,650 members = increase of 436 pass TX & NC

5,675 members = increase of 3,461 pas TX, NC & OH



BOARD & MANAGEMENT 

CENTURY CLUB

Glades EC

Gulf Coast EC 

Talquin EC

BOARD CENTURY CLUB
Florida Keys EC

SECO Energy 

Central FL EC

BOARD SPOUSE 

CENTURY CLUB

Clay EC

BOARD & MANAGEMENT 

PARTICIPATION

CHELCO

Escambia River EC 

FECA

Florida Keys EC 

SECO Energy

Withlacoochee River EC

ELIGIBLE EMPLOYEES 

PARTICIPATION

Escambia River

BOARD & MANAGEMENT VICE

PRESIDENTS’ CLUB

Clay EC

MANAGEMENT 

CENTURY CLUB

FECA

MANAGEMENT 

PARTICIPATION

Peace River EC

Seminole EC Tri-

County EC

West Florida EC



Electronic PAC Engagement Kits 

Materials located @ www.cooperative.com/pac

Promotional 
Materials 

Updated brochures

Contribution forms

Policy wins document 

New Employee 
Focus 

New hire letter

PAC membership cards

Payroll deduction 
forms 

Branding 
Templates 

PAC PowerPoint 
template

PAC letterhead

Graphics & branding 
guidelines 

Communicator 
Tools 

Sample newsletter 
articles 

Sample presentations 

http://www.cooperative.com/pac


HOW CAN YOU BE INVOLVED?

• Follow us on Social Media – Facebook, Twitter and 
Instagram: @voices4coops @coopsvote

• Become an advocate: 
www.voicesforcooperativepower.com

• Contribute to the PAC, hold an employee PAC drive, 
or ask your consumers to join America’s Electric 
Cooperatives PAC! Get more information at 
www.cooperative.com/pac

• Learn about our issues: 
www.cooperative.com/programs-
services/government-relations

• Spread the word – Invite others to be advocates for 
rural America and the communities you serve!

http://www.cooperative.com/pac
http://www.cooperative.com/programs-services/government-relations
http://www.cooperative.com/programs-services/government-relations


QUESTIONS NOW, 
QUESTIONS LATER.
Amy Lewis, amy.lewis@nreca.coop

mailto:Cale.McCall@nreca.coop
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