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Political
adjective - po·lit·i·cal | \ pə-ˈli-ti-kəl

relating to the government or the public 
affairs of a country.

Engagement
noun - en·gage·ment | \ in-ˈgāj-mənt

participation or involvement in

What is…



Political Advocacy Communications
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Engaging with Elected 
Officials 
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Engaging with 
Advocates

42 Million Consumer –
Members in 48 States



Engaging with 
Advocates

71,000 Employees at 
900 Co-ops



Political Communications: Tools & Resources
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Presenter
Presentation Notes
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A network of electric co-op members working together to 
influence elected officials who are making energy policy 

decisions that impact our co-op and, by extension, our way of life.

What is VCP?
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Data Driven Advocacy

New way to recruit and activate grassroots advocates:

• Develop personalized advocate profiles 
• Gain an understanding of individual advocates
• Speak to advocates around issues they care about in ways they trust
• Activate advocates to influence policy decisions affecting co-ops

Presenter
Presentation Notes
VCP IS A SIGNIFICANT ADVANCEMENT IN HOW WE IDENTIFY, cultivate, AND COMMUNICATE WITH ADVOCATESGIVES US THE ABILITY TO BE SMARTER AND MORE EFFICIENT ON HOW WE GO ABOUT SUPORTING OUR ADVOCACY EFFORTS IN WASHINGTON AND IN 48 STATE CAPITALS WE NEED TO BE ABLE TO CUT THROUGH THE CLUTTER WHEN COMMUNICATING WITH ELECTD OFFICIALS AND POLICY MAKERS. IN THE SAME WAY, WE NEED TO CUT THROUGH THE CLUTTER WHEN COMMUNICATING WITH OUR ADVOCATES.WE ARE NOT ALONE - THIS IS THE WAY THAT LEADING ADVOCACY ORGANIZATIONS ARE ENGAGING WITH THEIR ADVOCATES – including those who oppose our positionsSo what makes this different from what we’ve done in the past?(#S/1.1m TO 750k TO 300K TO 24k – 70% WERE EMPLOYEESBAD/INACCURATE INFORMATIONFinding and speaking to our advocates begins with understanding who they are and what motivates them. We take the advocate’s Attitude, Beliefs, Habits and practices into account when we introduce ourselves to them and with every message they see from VCP.IT WAS IMPORTANT TO BUILD THIS THE RIGHT WAY WITH AS MUCH INFORMATION and data AS POSSIBLE so that we can talk to people in a way that resonates, about topics they identify with.WORKED CLOSELY WITH OUR COMMUNICATIONS TEAM AND OUR IT DEPARTMENT IN DEVELOPING THE BRANDING, THE WEBSITE, AND THE PERSONAS TO ENSURE CONSISTENCY OF MESSAGING



New Enhanced Website
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 Send advocate communications 
 Learn more about the issues
 Share your / our story
 Stay engaged

voicesforcooperativepower.com
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Tailored content based on policy & 
communication preferences

Personalized Advocate Interactions

Presenter
Presentation Notes
Everything about the VCP experience is geared toward making it as personal and customized as possible.Individualized dashboard with information on issues that interest them.Will be able to see all the activities they have taken, AND ones that we want them to take.BadgingGamification of the advocacy processAdvocates will earn badges for the actions they take



Advocate Personas

Presenter
Presentation Notes
Rural IndividualistsWorried about the loss of economic competitiveness in their communityStaunchly opposed to outside interference, especially by the governmentClimate policy and energy regulations should never come at the expense of the American workers.Overwhelmingly “America First” Republicans and Union Democrats, very socially and fiscally conservativeCoal plant phase-outs and new environmental regs are going to fire this group up.Rural DefendersAfraid of seeing rural America left behind.Believe that government systemically underfunds rural areas and needs to better distribute resources.Votes largely on government spending and entitlement program-type issues.Very community oriented and very active in their communities.Tend to be a little lower income, or at the very least, defend lower income community members.EJ issues will resonate incredibly well with this persona.Young Rural Ascendants40 and under; young families, early in their careers, or in the midst of establishing their careers.Very notably feel a strong sense of responsibility to the earth and the environment, but don’t like government mandated, top-down approaches.Least likely to trust large institutions, so likes their co-op because they are locally controlled small businesses.Fiscal conservatives, social moderatesThey like technology and using technology to help provide solutions.Will like things like CCUS, battery storage and beneficial electrification – AS LONG as it doesn’t threaten the rural way of life.Suburban ResidentsDon’t identify themselves as rural or with problems in rural America.Concerned about personal and family finances related to rising energy costsDon’t like divisive politics and don’t identify with the extremes of either party, believe in bipartisanship for solving programs and an incremental approach.Very involved in school programs and youth assistance programs.Identify the co-op with community, and very happy not to be associated with an IOU.
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Engagement & Recruitment

Utilizing online tools & 
social media to meet 
potential advocates 
where they live in the 
digital universe

Presenter
Presentation Notes
Familiarize advocates with VCP Communications on a regular basis before an ask is madeProvide issue background and information Create educated & confident advocates
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Best Performing Ads

Young Rural Ascendant & Rural Individualist

Presenter
Presentation Notes
Familiarize advocates with VCP Communications on a regular basis before an ask is madeProvide issue background and information Create educated & confident advocates
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Best Performing Ads

Suburban Resident

Presenter
Presentation Notes
Familiarize advocates with VCP Communications on a regular basis before an ask is madeProvide issue background and information Create educated & confident advocates
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Best Performing Ads

Rural Individualist

Presenter
Presentation Notes
Familiarize advocates with VCP Communications on a regular basis before an ask is madeProvide issue background and information Create educated & confident advocates
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VCP Recruitment - May 2021 to Date

• Email Opt-Ins: 34,451

• Social Opt-Ins: 29,827

• Current States: AL, AK, AR, AZ, CO, DE, 
FL, GA, IL, IN, IA, KS, KY, MD, MI, MN, MS, 
MT, NC, ND, NJ, NM, OH, OK, OR, PA, SC, SD, 
TN, TX, UT, WA, WV, WI

Presenter
Presentation Notes
Familiarize advocates with VCP Communications on a regular basis before an ask is madeProvide issue background and information Create educated & confident advocates
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Social Email
1. Illinois 8,375 9,673 
2. Texas 2,319 2,678 
3. North Carolina 1,590 1,837 
4. Georgia 1,523 1,759 
5. Ohio 1,386 1,601 
6. Florida 1,191 1,376 
7. Missouri 1,080 1,248 
8. Indiana 995 1,149 
9. Tennessee 951 1,098 
10.Kentucky 727 840

*as of 12.01.2021 

VCP Opt-In Top 10*

Presenter
Presentation Notes
Familiarize advocates with VCP Communications on a regular basis before an ask is madeProvide issue background and information Create educated & confident advocates



Continued Engagement 
with Advocates

• Familiarize advocates with VCP 

• Communications on a regular basis before an ask is made

• Provide issue background and information 

• Create educated & confident advocates



Promotional Video



Illinois Prairie State Plant - State Level Campaign



December 6, 2021 | Pg. 22

Stop the State of Illinois from 
forcing the premature closure 
of Prairie State Energy Campus

Illinois - State Level Campaign

Potential State Legislation, a comprehensive energy proposal, 
would mandate closure of coal-fueled power plants by 2035

In 2035, cooperatives will still have $188 million of debt owed 
on Prairie State Energy Campus.  That debt, coupled with the 
costs of replacement energy and capacity, could result in a 20% 
- 25% increased costs to our consumer’s utility bills

Central and Southern Illinois are now net importers of energy –
closure of Prairie State could mean dependence on generating 
assets in other states to provide assurances that energy will be 
there as needed.

Any legislation proposed must provide a delayed effective date to 
the forced closure of not-for-profit owned power plants



voicesforcooperativepower.com\illinois
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Campaign Promotion
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Social Media Engagement
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9,000+ Advocates sent

36,000 + Messages to
Illinois Governor,  Senate &  
House

Messages Sent

December 6, 2021
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A Non-partisan effort encouraging member 
political engagement

Enhances political strength of electric coops and 
the rural communities they serve

Builds relationships with elected officials on local, 
state and federal levels

What is Co-ops Vote?

Presenter
Presentation Notes
Co-ops Vote is a non-partisan voting initiative created to connect rural communities with their elected officials.Even though Washington, D.C. seems like it’s a long ways from where you live in (Georgia, Florida, etc.) the decisions made there affect your lives.We want rural communities to realize that they can and should play a large role in the decisions being made in all levels of government.
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What is A Co-op Voter? 
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vote.coop voter resources



2021-2022 Co-ops Vote 5-Star 2-year Cycle
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• Central Florida Electric 
Cooperative, Inc.

• CHELCO
• Clay Electric Cooperative, Inc.
• Florida Electric Cooperative 

Association
• Peace River Electric 

Cooperative, Inc.
• SECO Energy

• Seminole Electric Cooperative, 
Inc.

• Talquin Electric Cooperative
• West Florida Electric 

Cooperative
• Withlacoochee River Electric 

Cooperative, Inc.



National Voter Registration Day 2022
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Mandatory Disclaimer 
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Contributions to the NRECA Action Committee for Rural Electrification® (ACRE®) are not tax 
deductible for federal income tax purposes. Contributions to ACRE® are voluntary and will be 
used for political purposes. You have the right to refuse to contribute without reprisal. Federal 

law prohibits contributions from foreign nationals who lack permanent resident status. Any 
contribution guidelines presented are merely suggestions. You are free to contribute more or 

less than the suggested amounts, or not at all. NRECA will not favor or disadvantage anyone by 
reason of the amount contributed or a decision not to contribute.

*Federal law requires us to use our best efforts to collect and report the name, mailing address, 
occupation and name of employer of individuals whose contributions exceed $200.



ACRE ® is a PAC of more than 35,000 individuals who are 

employees, directors or consumer-members
of America’s electric cooperatives and its service members.

What is ACRE ®

Presenter
Presentation Notes
AEW to make it look nice 
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ACRE raised a RECORD

$4,718,961.01
for the 2019-2020 Election Cycle 



2019-2020 ACRE support for Florida candidates 
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Bilirakis, Gus (FL-12-R) Won $10,000

Cammack, Kat (FL-3-R) Won $1,500

Demings, Val (FL-10-D) Won $4,000

Diaz-Balart, Mario (FL-25-R) Won $4,000

Donalds, Byron (FL-19-R) Won $1,500

Dunn, Neal (FL-2-R) Won $9,000

Frankel, Lois (FL-21-D) Won $1,500

Gaetz, Matt (FL-1-R) Won $1,500

Hastings, Alcee (FL-20-D) Won $5,000

Lawson, Al (FL-5-D) Won $8,000

Mast, Brian (FL-18-R) Won $3,000

Mucarsel-Powell, Debbie (FL-26-D) Lost $3,000

Murphy, Stephanie (FL-7-D) Won $10,000

Posey, Bill (FL-8-R) Won $3,000

Rutherford, John (FL-4-R) Won $3,000

Soto, Darren (FL-9-D) Won $10,000 

Spano, Ross (FL-15-R)
Lost 

Primary $3,000

Steube, Greg (FL-17-R) Won $3,000

Waltz, Michael (FL-6-R) Won $3,000

Wasserman Schulz, Debbie (FL-23-D) Won $3,500

Webster, Daniel (FL-11-R) Won $4,000

Wilson, Frederica (FL-24-D) Won $3,000

Yoho, Ted (FL-3-R) Retiring $1,500



2021-2022 ACRE support for Florida candidates 
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Bilirakis, Gus (FL-12-R) $2,500 
Buchanan, Vern (FL-16-R) $0 
Cammack, Kat (FL-3-R) $1,000 
Castor, Kathy (FL-14-D) $0 
Crist, Charlie (FL-13-D) $0 
Demings, Val (FL-10-D) $0 
Deutch, Ted (FL-21-D) $0 
Diaz-Balart, Mario (FL-25-R) $0 
Donalds, Byron (FL-19-R) $0 
Dunn, Neal (FL-2-R) $2,500 
Frankel, Lois (FL-22-D) $0 
Franklin, Scott (FL-15-R) $0 
Gaetz, Matt (FL-1-R) $0 
Gimenez, Carlos (FL-26-R) $2,500 

Lawson, Al (FL-5-D) $0 
Mast, Brian (FL-18-R) $0 
Murphy, Stephanie (FL-7-D) $2,500 
Posey, Bill (FL-8-R) $0 
Rubio, Marco (FL-S-R) $0 
Rutherford, John (FL-4-R) $1,000 
Salazar, Maria (FL-27-R) $0 
Scott, Rick (FL-S-R) $5,000 
Soto, Darren (FL-9-D) $5,000 
Steube, Greg (FL-17-R) $1,000 
Waltz, Michael (FL-6-R) $0 
Wasserman Schultz, Debbie (FL-23-D) $0 
Webster, Daniel (FL-11-R) $0 
Wilson, Frederica (FL-24-D) $0 



Growing ACRE Together 
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www.cooperative.com/acrecontribution

Contribute Today

01
Achieve Honor Roll Status
•Board
•Management & Eligible 

Employees 
•Century, President’s Club & 

Leadership Circle 
•Co-op Owners for Political Action 

02
Launch a Co-op Owners for 
Political Action effort 
Introduce Ambassador Club 
Level: $50.00
Encourage Spouse 
Participation 

03



2020 & 2021 impacts on ACRE support 
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COVID cancellations & operations disruptions  

Adjusted giving patterns

Political unrest 



Receipt & Member 2 Year Analysis 

• 2019 Receipts: $138,399.12
• 2020 Receipts: $137,778.72

• 2019 Members: 2,762 
• 2020 Members: 2,555

FECA Participation 
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Growing ACRE Together 
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www.cooperative.com/acrecontribution

Contribute Today
Join or renew your 
membership

01
Achieve Honor Roll Status
•Board
•Management & Eligible 

Employees 
•Century, President’s Club & 

Leadership Circle 
•Co-op Owners for Political Action 

02
Launch a Co-op Owners for 
Political Action effort 
Introduce Ambassador Club 
Level: $50.00
Encourage Spouse 
Participation 

03
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ACRE® Staff Contacts

gabe.snow@nreca.coop amy.lewis@nreca.coop rebecca.ferguson@nreca.coop 

www.cooperative.com/acrecontribution 



Mandatory Disclaimer 
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Contributions to the NRECA Action Committee for Rural Electrification® (ACRE®) are not tax 
deductible for federal income tax purposes. Contributions to ACRE® are voluntary and will be 
used for political purposes. You have the right to refuse to contribute without reprisal. Federal 

law prohibits contributions from foreign nationals who lack permanent resident status. Any 
contribution guidelines presented are merely suggestions. You are free to contribute more or 

less than the suggested amounts, or not at all. NRECA will not favor or disadvantage anyone by 
reason of the amount contributed or a decision not to contribute.

*Federal law requires us to use our best efforts to collect and report the name, mailing address, 
occupation and name of employer of individuals whose contributions exceed $200.
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