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Legal Aspects of Supervision

Available As:  1.5 Day Onsite
                         Customizable
Module 1 – Key Federal Employment Laws
Section 1 – Equal Employment Opportunity (EEO) Laws
· Title VII of the Civil Rights Act of 1964
· Pregnancy Discrimination Act
· Age discrimination in Employment Act
· Americans with Disabilities Act
· ADA Amendments Act
· Immigration Reform and Control Act
Section 2 – Leave Laws
· Uniformed Services Employment and Reemployment Rights Act
· Family and Medical Leave Act
Section 3 – Wage and Hour Laws
· Fair Labor Standards Act
· Equal Pay Act
· Lilly Ledbetter Fair Pay Act 

Module 2 – Safe and Sound Supervision Practice
Section 1 – Avoiding Employment Disputes and Lawsuits
· Create and Follow Workplace Policies
· The Role of the EEOC
· Understand the Litigation Process
· Be Aware of Potential Common Law Claims 

Section 2 – Safe and Sound Hiring
· The Selection Process
· Step 1:  Resume and Application Analysis
· Step 2:  Initial Screening
· Step 3:  In-Depth Interviews
· Step 4:  Pre-Employment Tests
· Step 5:  Background Investigation
· Step 7:  Conditional Job Offer

Section 3 – Safe and Sound Performance Management

· Performance Management

· Safe and Sound Discipline

· Terminations 
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