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The Diversity Practitioner of the 21st Century:  What New Practitioners Need to Know


Available as:	One-day program
	On-site
	
Recertification Hours: 7.5 strategic recertification credits

The field of workplace diversity and inclusion represents a challenging and exciting career path for those who seek to create positive changes in organizations. However, competent diversity and inclusion practitioners must be more than "passionate believers." They must be strong communicators who can effectively negotiate and influence people. They must be humble leaders who can interact and motivate individuals as well as groups. But above all, they must be savvy business professionals who are willing to initiate and steer organizational change. 

For those who are new to the field, or those who wish to begin a career in diversity and inclusion management, this one-day workshop will introduce attendees to the broad range of knowledge, tasks and competencies necessary to practice effectively in the 21st century. "The Diversity Practitioner of the 21st Century" involves an interactive day filled with cutting-edge research, best practices, and real-life case studies — all taught by dynamic expert facilitators with more than 10 years of experience in the field.

Who Should Attend?

· HR Generalists
· New practitioners (less than 3 years experience)
· Those interested in entering the field
· Line leaders and supervisors interested in leading diverse teams and partnering effectively with HR and D&I practitioners
· Other organizational leaders


Program Agenda:

Welcome and Icebreaker

· At the top of the day, the facilitator gives an overview of the course and facilitates a quick icebreaker that will allow for rich dialogue throughout the day.




Exploring the Global Landscape for D&I

· An overview of the current state of the field and key concepts that guide D&I work
· Learning Objective #1: Participants will be able to describe the scope and challenge of organizational culture change
· Learning Objective #2: Participants will be able to interpret organizational customs, lingo, and habits within a cultural framework
· Learning Objective #3: Participants will be able to apply models of strategic organizational change to their roles
· Learning Objective #4: Participants will be able to diagnose instances of structural bias within organizations

Diversity Leadership Behaviors, Part 1

· An overview of the knowledge, skills, and abilities required of today’s Diversity & Inclusion practitioners
· Learning Objective #5: Participants will be able to articulate the knowledge, skills, and abilities of the Diversity Practitioner of the 21st Century
· Learning Objective #6: Participants will be able to influence senior leadership within organizations toward commitment to a diversity strategy
· Learning Objective #7: Participants will be able to assess their own strengths and opportunities for development as they relate to the SHRM Diversity Competency Model
· Learning Objective #8: Participants will be able to locate potentially unconscious biases within themselves

Diversity Leadership Behaviors, Part 2

· Learning Objective(s): see above

Building a Strategic Diversity Management Plan, Part 1

· Participants will be introduced to the sixteen business focus areas that constitute SHRM’s model for Strategic Diversity
· Learning Objective #9: Participants will be able to create a business case, vision, mission, and strategy for diversity using each of the sixteen business focus areas 
· Learning Objective #10: Participants will be able to implement successful practices to their organization’s diversity recruiting efforts
· Learning Objective #11: Participants will be able to identify effective (and ineffective) models of diversity training
· Learning Objective #12: Participants will be able to measure diversity efforts effectively, and discern between leading indicators of success and lagging indicators of success

Building a Strategic Diversity Management Plan, Part 2

· Learning Objective(s): see above


Building a Strategic Diversity Management Plan, Part 3

· Learning Objective(s): see above

Next Steps/Individual Development Plan

· At the end of the day, participants will decide on next steps for their own career, and possible next steps for their organizations
· Learning Objective #14: Participants will be able to translate their strengths and opportunities for development (from Module 1) into a tangible action plan that may include education, on-the-job learning, mentoring, or other concrete steps
· Learning Objective #15: Participants will be able to draft proposals for their organizations (or, if not currently employed as a diversity practitioner, for an organization of their choice) based on the 16 business focus areas described in Module 2.

Questions and Answers
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